Exit Agreement Requirements — Time Period Ending September 30, 2008

Action Item Requirement | Agreement Reporting
or Category Line Items Status Report Responsible Party Requirement Due Date Date Completed
1. Maintenance of QICs. Part II, 14 In August 2008, Kerri Burns was hired | Kerri Burns Quarterly QIC November 1, 2008 | September 30, 2008
Provide adequate staffing Part II1, 32 (1) | as the Community Development Region Directors Status Report
for QICs and assist them Part II1, 32 (4) | Manager. Kerri’s first meeting with the
with data collection and QIC representatives is scheduled for
interpretation. Facilitate October 13, 2008.
exchange of information
among QICs by support
web site and other sharing
devices.
2. State QIC given 45 day Part 11, 20 There were no material changes to the Patti VanWagoner Quarterly QIC November 1, 2008 | September 30, 2008
notice of material changes | Part III, 24 Practice Model or practice guidelines Kerri Burns Status Report
in the Practice Model and this quarter.
practice guidelines. State
QIC will respond no fewer
than 45 days after the
notice is given. DCFS will
give written notification of
their decisions regarding
the comments and reasons
supporting their decision.
3. OSR provide region- Part II1, 31 (5) | OSR staff reported to the Western Brad McGarry Quarterly QIC November 1, 2008 | September 30, 2008
specific information as Region QIC on July 9, 2008 and to the | Kerri Burns Status Report
requested by QICs. OSR Salt Lake Valley Region QIC on July Navina Forsythe
provide information 15,2008. The reporting will be
regarding CPR and QCR to ongoing.
each QIC.
4. Coordinate with QICs to | Part III, 32 (1) | Immersions are ongoing and sponsored | Kerri Burns Quarterly QIC November 1, 2008 | September 30, 2008
gather additional by all QICs. This continues to be a Region Directors Status Report
information from great avenue for input from the
community. community.
5. QIC members participate | Part III, 32 (2) | Each QIC continues to recruit members | Kerri Burns Quarterly QIC November 1, 2008 | September 30, 2008
in QCRs. to participate in the QCRs. Region Directors Status Report
6. QIC members and other | Part III, 32 (2) | On September 24, 2008, there was an Kerri Burns Quarterly QIC November 1, 2008 | September 30, 2008
community leaders (at least | Part III, 38 immersion conducted in Richfield, with | Region Directors Status Report
until June 30, 2008) attend 30 attendees. Linda Wininger and DCFS
immersions and shadow Annual Report

workers.

There are five immersions scheduled
for the upcoming quarter.
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Exit Agreement Requirements — Time Period Ending September 30, 2008

Action Item Requirement | Agreement Reporting
or Category Line Items Status Report Responsible Party Requirement Due Date Date Completed
7. Educate QICs about data | Part III, 32 (2) | On October 13, 2008 each QIC will be | Kerri Burns Quarterly QIC November 1, 2008 | September 30, 2008
and information sources. informed of the first quarterly data Region Directors Status Report
report being available by November 1, | Navina Forsythe
2008 on the DCFS website.
8. Make good faith efforts | PartIII, 32 (3) | A discussion and plan was formed by Kerri Burns Quarterly QIC November 1, 2008 | September 30, 2008
to ensure QICs reflect the State QIC in the September 2008 Region Directors Status Report
racial diversity of meeting with regard to recruitment for
significant minority clients; membership.
and to recruit at least one
GAL or CASA, one former
foster youth or family
member who has been
involved in child welfare,
and one foster parent.
9. Continue having annual | Part III, 32 (4) | The QIC summit for fiscal year 2009 is | Kerri Burns Annually November 2008
QIC summit. scheduled for November 25, 2008. Region Directors
Lisa-Michele Church, Executive
Director of the Department of Human
Services will be the keynote speaker.
10. Percent of new workers | Part I, 14 This information is included in the Navina Forsythe DCFS Quarterly | November 1, 2008 | September 30, 2008
trained on Practice Model Part III, 28 “Employee Data” section of our Report
modules. Quarterly Report web page.
11. Percent of all staff Part 11, 14 This information is included in the Navina Forsythe DCFS Quarterly | November 1, 2008 | September 30, 2008
trained on Practice Model Part III, 28 “Employee Data” section of our Report
modules. Quarterly Report web page.
12. Ensure direct service Part II1, 28 (1) | The Annual Training Report for fiscal Kerri Burns Annual Training | February 1, 2009
employees receive training year 2007 is available on our Navina Forsythe Report
in accordance with Utah Transition from Court Oversight web
Code Ann. §62A-4a-107. page. This report will be updated with
current information in January 2009.
13. Continue to work with | Part III, 37 This is an annual reporting item and Kerri Burns Annually February 1, 2009
local institutions of higher will be reported on at the appropriate
education to maintain an time.
appropriately educated
workforce.
14. Quarterly status reports | Part I, 14 The quarterly status reports on our Cosette Mills DCFS Quarterly | November 1, 2008 | September 30, 2008
on action plans. PartII, 16 actions plans are available on our Dave Florence Report
Quarterly Report web page. Linda Wininger
Navina Forsythe
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Exit Agreement Requirements — Time Period Ending September 30, 2008

Action Item Requirement | Agreement Reporting
or Category Line Items Status Report Responsible Party Requirement Due Date Date Completed
15. State QIC involvement | Part II, 16 The State QIC subcommittee designed | Kerri Burns Quarterly QIC November 1, 2008 | September 30, 2008
in priority focus areas. and delivered fetal exposure training as Status Report
follows:
e July 10, 2008 — Price, 35 attendees.
e August 25, 2008 — State QIC
meeting.
e  August 27, 2008 — Farmington, 20
attendees.
e September 18, 2008 — Cedar City,
30 attendees.
e September 29, 2008 — Ogden, 12
attendees.
16. Maintenance/ Part II, 14 On July 19, 2008, SAFE implemented a | Jack Green Quarterly SAFE | November 1, 2008 | September 30, 2008
improvement of SAFE. Part III, 26 new release (DCFS 2910), including Jay Davis Status Report
Designate sufficient Part II1, 31 (1) | the following enhancements: Navina Forsythe

resources/ support SAFE
funding, staff levels.
Continue to operate a
statewide automated child
welfare information system
that will track compliance
with performance goals.

Case (CPS) — Enhanced the CPS
case to assist workers in collecting
victim to perpetrator relationship.
This will improve the data
submitted for NCANDS reporting.
Child and Family Plan —
Reformatted a few of the printable
documents, utilizing the
PowerBuilder© upgraded version.
Provider Screening — Enhanced the
current search capabilities to
identify individuals who are
perpetrators of abuse and neglect.
Also, moved this functionality
from outside of SAFE to a separate
application within SAFE. Moving
this application within SAFE will
assist in addressing business
resumption issues.

Supporting Applications — Enabled
connection to a worker application
and correction application that
have historically been outside of
the SAFE system. This is the first
step in moving these applications
within SAFE, to assist in business
resumption issues.
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Exit Agreement Requirements — Time Period Ending September 30, 2008

Action Item Requirement | Agreement Reporting
or Category Line Items Status Report Responsible Party Requirement Due Date Date Completed

e ICWA/NYTD — Created two new
data elements to track ICWA
information related to whether the
individual is eligible for enrollment
in a federally recognized tribe, as
well as whether enrollment in a
federally recognized tribe has been
confirmed.

e Training (Employee) — Added a
display window where workers can
review the formal and informal
training they have received. The
window provides search
capabilities as well as display of
training information in calculated
fields to provide easy summary
level data.

e Training (Provider) — Enhanced the
provider training area to reflect the
graduation date (when the provider
completed all of the necessary
training classes).

e  Provider Overpayment Tracking —
This module allows financial staff
to review payments that have been
made to providers, identify over or
under payments, and document the
process to resolve the issue.

e  Trust Account Information —
Completed part of phase two by
adding a display window of Office
of Recovery Services collection
information that is received
monthly from the Office of
Recovery Services. This
information is utilized in
addressing Cost of Care
reconciliation as well as AFCARS
report information.
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Exit Agreement Requirements — Time Period Ending September 30, 2008

Action Item Requirement | Agreement Reporting
or Category Line Items Status Report Responsible Party Requirement Due Date Date Completed
17. Maintain flexible Part 11, 14 Information about flexible funding for | Jack Green DCFS Annual January 1, 2009
funding. Examples of what | Part III, 26 2007 is included in the Child and Report
funding was used for, what Family Services annual report, which is
was available, how much available on our
was spent. Transition from Court Oversight web
page. Updated information will be
included in our next annual report.
18. Maintain QCR. Part 11, 14 Annual QCR reports and the 2008 OSR | Brad McGarry OSR Annual November 30, 2008 | September 30, 2008
Annual Report are posted on the Report
OSR website.
19. OSR conduct QCR Part I, 19 The 2008 OSR Annual Report is posted | Brad McGarry OSR Annual November 30 2008 | September 30, 2008
annually and post reports on the OSR website. Report
on web.
20. Website requirements: | Part III, 31 (3) | The annual 2008 OSR Annual Report is | Brad McGarry OSR Annual November 30, 2008 | September 30, 2008
DHS post QCR scores on Part II1, 31 (5) | posted on the OSR website. Report
website. DHS post OSR
annual report on website.
OSR Identify trends in the
QCR. OSR analyze system
performance data and
identification of areas of
concern.
21. If data collected in Part I11, 31 (4) | The annual 2008 OSR Annual Report is | Lisa-Michele Church | OSR Annual November 30, 2008 | September 30, 2008
QCR demonstrate a marked posted on the OSR website. No Brad McGarry Report
decline in performance or marked declines in CPR data. The Duane Betournay
if material increase in Eastern Region was the only region Linda Wininger
caseloads, DHS provide with a marked decline in the QCR (as Region Directors
appropriate response in noted in the Eastern Region report),
writing, available on DHS and a work plan has been developed.
website.
22. Maintain CPR. Part 11, 14 The annual 2008 OSR Annual Report is | Brad McGarry OSR Annual November 30, 2008 | September 30, 2008
posted on the OSR website. Report
The CPR for FY2009 has been
scheduled with each of the regions.
The CPS case reviews will begin
December 1, 2008. The review of
Foster Care and Home-Based cases will
follow, beginning in January 2009.
23. OSR conduct CPR The annual 2008 OSR Annual Report is | Brad McGarry OSR Annual November 30, 2008 | September 30, 2008
annually and post report on posted on the OSR website. Report

web.
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Exit Agreement Requirements — Time Period Ending September 30, 2008

Action Item Requirement | Agreement Reporting
or Category Line Items Status Report Responsible Party Requirement Due Date Date Completed
24. DHS post CPR scores Part I11, 31 (3) | The annual 2008 OSR Annual Report is | Brad McGarry OSR Annual November 30, 2008 | September 30, 2008
on website. DHS post posted on the OSR website. Report
OSR annual report on
website.
25. If data collected in the | Part III, 31 (4) | The annual 2008 OSR Annual Report is | Lisa-Michele Church | OSR Annual November 30, 2008 | September 30, 2008
CPR demonstrate a marked posted on the OSR website. There are | Brad McGarry Report
decline in performance or no marked declines in performance in Duane Betournay
if there is a material any CPR indicators. DCFS has Linda Wininger
increase in caseloads, DHS prepared an action plan for CPS Region Directors
provide appropriate indicators that did not maintain the
response in writing, goal. This report is posted on the
available on DHS website. Transition from Court Oversight web
page under the “Office of Services
Review” heading.
26. OSR independently Part II, 19 OSR conducted a review of the 2009 Brad McGarry OSR Annual November 30, 2008 | September 30, 2008
review case transfers. SLV1 transferred cases in September Report
2008 and just completed it again for the
SLV2 review. All cases are accounted
for. A report will be included in the
SLV Region QCR report.
27. DHS continue to Part I11, 33 (1) | The annual OSR report is posted on the | Brad McGarry OSR Annual November 30, 2008 | September 30, 2008
provide staffing and OSR website. Report
support to OCPO and the OCPO and Fatality Review annual
Child Fatality Review reports are also posted on their
Committee. respective websites.
28. Material changes in Part 11, 20 An annual report for 2008 will be Patti VanWagoner Annually February 1, 2009
practice guidelines Part I11, 24 provided when due.
published annually.
29. DHS engage key Part III, 25 Lisa-Michele Church and others Susan Eisenman Ongoing None
community stakeholders to provided this information directly to
ensure sufficient financial CWG during their summer 2008
resources. oversight period.
30. Continued Part III, 26 Additional information regarding PIT Linda Wininger DCFS Quarterly | November 1, 2008 | September 30, 2008
administration of quality Part II1, 33 (4) | activities is included in our Navina Forsythe Report

assurance mechanisms.
Provide technical
assistance and support to
regions through PIT and
OSR, at least through
12/31/2010. (PIT/finishing
touches, mini-QCRs.)

Quarterly Report web page.

After looking at the five region scores
on the QCR for Long-Term View, the
PIT determined a need for a clearer
concept of the Long-Term View. It
was apparent that there was not a
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Action Item Requirement | Agreement Reporting
or Category Line Items Status Report Responsible Party Requirement Due Date Date Completed

universal understanding. The PIT met
with nearly 500 DCFS employees
statewide in focus groups to determine
what they understood the Long-Term
View to include. The PIT also met
with OSR, certified QCR reviewers,
program administrators, the State
Professional Development Team and
region trainers, and DCFS
administration. A more concrete and
concise concept was developed. The
definition of Long-Term View is “The
path to enduring safety and
permanency for children”.

In developing the Long-Term View
with the family and the team a
determination of the DESTINATION,
answering “where are we going” and
the PATH, answering “how do we get
there” is made. All team members
must understand both the destination
and the path, as well as the concurrent
plan. Full disclosure to both the family
and to team members is essential. The
concurrent plan must be more than a
concurrent goal. There must be
activities occurring that further that
goal as well as the primary goal. The
viability of the Long-Term View
chosen is measured by assessing if it is
realistic, sustainable, and achievable.

The Long-Term View concept was
presented in all regions by the PIT. It
was a mandatory training for all
ongoing workers. Many CPS workers
and administrative personnel attended
as well.
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Exit Agreement Requirements — Time Period Ending September 30, 2008

Action Item Requirement | Agreement Reporting
or Category Line Items Status Report Responsible Party Requirement Due Date Date Completed
31. Ensure appropriate Part II1, 28 (4) | Information for 2007 is included in the | Jack Green DCFS Annual January 1, 2009
number of trainers to Child and Family Services annual Kerri Burns Report
comply with Utah Code report, which is available on our
§62A-4a-107. Transition from Court Oversight web
page. Updated information will be
included in our next annual report.
32. Ensure trainers have Part I11, 28 (4) | Trainer Bios are available on our Kerri Burns Annually February 1, 2009
sufficient knowledge and Quarterly Report web page under “1.
ability to provide Court Exit Agreement Requirements.”
appropriate levels of This information will be updated when
training and support appropriate.
33. Use local institutions of | Part III, 37 An annual status report will be given Navina Forsythe Annual Status April 2009
higher education for for the April 2009 reporting period. Report
research and to study area
where there is a marked
decline in performance.
34. Child and Family Part III, 27 Budget information for 2007 is Jack Green DCFS Annual January 1, 2009
Services’ budget on DHS included in the Child and Family Linda Wininger Report
website. Services annual report, which is
available on our
Transition from Court Oversight web
page. Updated information will be
included in our next annual report.
Susan Eisenman will also track this Susan Eisenman Ongoing
information and send it to plaintiffs’
counsel and court monitor.
35. DHS executive director | Part III, 33 (2) | Susan Eisenman will track this Lisa-Michele Church | Ongoing None
and leadership team information and send it to plaintiffs’ Susan Eisenman
continue to provide input counsel and court monitor.
and assistance.
36. Designate sufficient Part III, 26 Information on current caseloads is Jack Green DCFS Quarterly | November 1, 2008 | September 30, 2008
resources/ reasonable Part II1, 28 (5) | available on our Navina Forsythe Report

caseloads. Maintain
caseload levels or adjust
them if indicated by the
workload study. DHS
continue to monitor
caseloads and correlation
between caseload and
employee performance.
Post caseload data on the

Part I1I, 28 (6)
Part I11, 29
Part I11, 31 (4)

Quarterly Report web page.
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Action Item Requirement
or Category

Agreement
Line Items

Status Report

Responsible Party

Reporting
Requirement

Due Date

Date Completed

DHS website. If material
increases in caseloads
occur over three
consecutive quarters,
provide a plan to address
those increases, linked to
caseload data.

37. Transparency and
information sharing with
other community partners.
DHS and Child and Family
Services provide caseload
data, information on
system performance, QCR
and CPR results, Child and
Family Services quarterly
and annual reports OCPO
reports, Child Fatality
Reviews, to CWLOP, the
Child and Family Cabinet,
Child and Family Services
Board, and QICs. DHS
provide testimony to
CWLOP on safety and
well-being of Utah’s
children.

Part I11, 29
Part I11, 34
Part I1I, 36

The OSR shared information with the
Child Welfare Legislative Oversight
Panel in July on the 2008 CPR and
QCR reviews. Lisa-Michele Church
also gave an update on the CPR and
QCR review to the Child and Family
Cabinet. The preliminary CPR results
were given to the Western QIC on July
9, 2008 and the Salt Lake Valley QIC
on July 15, 2008.

Lisa-Michele Church
Susan Eisenman
Duane Betournay
Kerri Burns

Brad McGarry

Annually,
ongoing, or as
requested or
required

April 2009

38. DHS provide
performance information to
outside entities (Drug
Endangered Children
panels, YWCA, Standing
Committee on Child and
Family Law, Board of
Juvenile Court Judges,
etc.).

Part 111, 35

This information was provided in the
status report for the time period January
through March 2008. Additional
information will be reported as
requested.

Lisa-Michele Church
Susan Eisenman
Duane Betournay

Ongoing

None

39. DHS post Child and
Family Services quarterly
reports (including trend
data and caseloads broken
down by region) on its
website.

Part I11, 31 (3)

The quarterly reports for this time
frame are available on our

Quarterly Report web page.

Navina Forsythe

DCFS Quarterly
Report

November 1, 2008

September 30, 2008
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Action Item Requirement | Agreement Reporting
or Category Line Items Status Report Responsible Party Requirement Due Date Date Completed
40. Federal Child and Part I1I, 31 (3) | This information is available on our Linda Wininger DCFS Quarterly | November 1, 2008 | September 30, 2008
Family Services Review Part I11, 33 (5) | Quarterly Report web page under Navina Forsythe Report
(CFSR). DHS post CFSR “Performance & Outcomes”.
data on website; Child and
Family Services will Additional information about the CFSR
comply with CFSR and can be found on the Child and Family
make results from the Services Review webpage.
revViews.
41. Defendants provide Part II1, 31 (6) | Susan Eisenman and Carol Miller will Susan Eisenman Ongoing None

information deemed
necessary or appropriate to
monitor and evaluate
compliance as reasonably
ascertainable. Notify
plaintiffs’ counsel when
that required data is
available (obligation
continues through 12/31/
2010).

keep copies of all notifications and
correspondence sent to plaintiffs’

counsel and court monitor.

Carol Miller

42. Trend data shall be

Part I11, 31 (7)

Quarterly trend data report and Trend

Linda Wininger

DCFS Quarterly

analyzed through multiple Analysis Committee meeting minutes Aude Bermond- Report
cohorts. are available on our Hamlet
Quarterly Report web page. Navina Forsythe

November 1, 2008

September 30, 2008

43. DHS provide testimony
to other Legislative
committees and
subcommittees as
requested.

Part I11, 36

An annual status report will be given
for the April 2009 reporting period.

Lisa-Michele Church
Susan Eisenmann
Duane Betournay

Ongoing

April 2009

Updated November 5, 2008
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