Trend Analysis Committee Meeting

Date: May 6, 2008 10:00 a.m. to 12:00 p.m.
Location: Child and Family Services Administration Office, SLC
In Attendance: Aude Bermond-Hamlet, Bert Peterson, Beverly Hart, Jay Davis,

Jeff Harrop, Ken Brown, Kevin Jackson, Linda Prince, Linda Wininger,
Marty Shannon, Mike Pomeroy, Phyllis Lee, Sam Syphrett (by phone),
Savania Tsosie, Tanya Albornoz, Tonya Myrup, Wendy Hamner

Placement Stability
Aude Bermond-Hamlet reviewed the latest data on placement stability.

Tanya Albornoz reviewed the recommendations for the congregate care workgroup. The
provider module and guidelines are what we want the caseworkers to know and
understand of what our expectations are. There is a protocol of what all caseworkers are
supposed to follow.

Tanya recommends we hold home-town meetings with foster care providers to discuss the
impact of the shifting philosophy around placing children in family home settings and
bypassing congregate care settings.

Due to the kinship situation, it would be best to have a summit first, and then take the
issues to the workgroup.

Program managers are going out and doing all the kinship training.

Caseload Issue / Length in Care
Aude discussed concerns with overstaying of children in foster care resulting in higher
caseloads.

We want to look at the increase of children in foster care (currently over 2600). We are
finding that the main reason for this increase is that children are staying longer in foster
care, not necessarily that more children are coming in. We need to look at the reasons
why kids are staying longer.

47% of children in foster care are teenagers. The proportion of teenagers has increased.
This may be one reason, as teenagers tend to stay longer in care, particularly when
reunification efforts have been terminated. The goal for them is changed to individualize
permanency and they stay until 18 or even longer.



Regions are reporting a concern over growing caseloads. The Practice Improvement
Team has been given the assignment of analyzing caseload distribution and growth for all
regions.

Permanency Goals on the Child and Family Plan: Caseworkers are not allowed to have
the same two goals. When the goal of Guardianship is selected, the team must have
identified a specific caregiver where the permanency will be achieved. If you choose
guardianship, you must have a certain person in mind for the guardianship. It will not be
sufficient to have selected the guardianship goal in anticipation that a caregiver will be
found at some point in the future, or is in the process of being explored.

Jeff Harrop stated that several SCF detail reports were distributed to the regions for action.
The reports showed specific cases where the goals were duplicated or cases open 45 or
more days that do not have any goal identified.

We need to look at the law for permanency time frames to see how long the goal of
reunification can be used.

For kinship, we currently have to license them before placing with them. This will change
next month.

Trend #6: SCF cases reaching permanency through closure within 1 year: The trend is
downwards, meaning that fewer kids exit foster care within 1 year. At the removal phase,
we sometimes don’t know if there is substance abuse. Let’s keep working on finding a
solution: sending the kids home sooner rather than waiting until they turn 18 years old will
relieve some of the pressure on the caseworkers. Let’'s make sure cases are being
reviewed continually. Phyllis Lee stated that the state of Utah has been their parent with
more longevity. Marty Shannon said that it seemed some placements were longer
because of more unusual reasons.

Kids in Care — between 15 and 22 months Without a TPR date, or Compelling
Reason for not Filing for TPR

This one is crucial to track. Linda Wininger reminded the milestone coordinators to be
sure whoever is investigating the cases to make sure they have correct information on
abuse in foster care. The congregate care workgroup has recommended that children
going into the Christmas Box House should be over five years old.

Linda Prince said that the workers need to enter the TPR filing dates on SAFE so we have
record of it. We often find workers who enter the same date on both the TPR filing date
and TPR date. We submit data every six months for federal reporting by federal fiscal
year. We have 45 days to make any corrections to the date or up until the time we send
the data. Corrections should be made any time because we may resubmit data for a
previous time period. The Maltreatment in Foster Care data is carefully reviewed.

The Program Improvement Team will be going around helping caseworkers do a better job
at documenting the assessments.



Conclusion

Aude asked if there are any trends you want to look at for the next meeting. If so, send her
your suggestions. The next meeting will be held on Wednesday, August 27, 2008 from
1:00 PM to 3:00 PM in room 224 of the DHS Building. (This date and time were
changed since the meeting. Please note the change in date and time of this
meeting.)



